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ALLEY GATING AND GREENING AND BLOCK ACTION PLANS

This is an exciting time for citizens of Baltimoie. April of 2007 the Baltimore
City Council, under the visionary leadership of Mayshelia Dixon, passed a historic
piece of legislation - an Alley Gating and Greenandinance - allowing residents, for the
first time ever, to gate and green the alleywaysruktheir homes.

The alley gating and greening process involvesrorgiag block residents around
the initiative, navigating the city approval prosedransforming they alley, and
maintaining the new community space. Residents flieinem developing a strategic
block action plan to organize their efforts; thiscdment will help residents tailor the
action plan to meet the specific needs of theicklo

OVERVIEW OF THE ALLEY GATING AND GREENING PROCESS

The first step in creating an alley green is bmggiellow neighbors together and
getting them excited about the project. A block odttee will help residents work
through the process with the city and create thengp alley green space for the block.
The committee will also help residents obtain trecessary approvals of abutting
homeowners required by the city to move forward.

In order for the alley to be gated and beautifired imanner that does not impede
vehicular traffic, eighty percent of the ownersoafcupied properties that abut the alley
must approve of it in writing via consent formsttiide city provides. For example, an
alley can be gated and beautified with the additddntemporary planters, benches,
lighting, lowering/removing fences and painting stxig walls, without obstructing
traffic.

Approval from one hundred percent of the ownersaaiupied properties that abut
the alley is required if the alley is to be gated greened in a way that obstructs traffic,
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such as removing concrete and planting trees imildelle of the alley or using so many
planters that cars can not pass through. It is rtapbto note that abandoned properties
are not counted towards the pool of abutting homes.

The first step in the alley gating and greeningcpss requires an initial approval
from the Departments of Solid Waste, Transportatire, and Police. The city does not
want residents expending time and energy on blogkrozing if the gating can not be
allowed for city “infrastructure reasons” — suchaasalley that may need to remain open
for flow through traffic or trash pick up can na properly modified.

If initial approval is received, then residents tagin the next step: submitting an
application -- which includes the necessary apgsoffam homeowners and a signed
affidavit stating that attempts were made to obtainsents from athiomeowners -- to the
Department of Public Works. (Please note the citantw to avoid resident
misunderstandings and requires that petitionergdrpbtain consents of 100% of all
abutting homeowners even if ultimately only 80% aeeded. Please see Section VI of
this toolkit for details.) If this application igpproved, a public hearing will be held to
finalize the approval process with the city. If peocome to the hearing who object to
the gating or greening the Department of Public K§omay reject the application.
Therefore, the more agreement you get from youghimirs and the more consents you
get, the better.

Once the project is approved by the city, the fiamnsation process may begin!
There are many ways in which to green your allepu Yare limited only by your
imagination!

Following the transformation of the alley comes rgeaf enjoyment and
maintenance. The alley green can be maintaineereitbluntarily, by residents with
rotating responsibility, or by a hired externalwrdf no one will maintain the green
regularly, however, it will quickly deteriorate vd deflates hopes and expectations of
residents. This is why smaller alley green projectsequiring financial contributions to a
capital fund that will periodically be spent on theen may be a smart move. Start small
and build on success!



ALLEY GATING AND GREENING GOALS AND TASKS

Goals Tasks -
What needs to be accomplished to make
this goal a reality? By when?

\1*4

. Plan fun block activities to get to 1.
know each other.
2.

. Hold an informational block 1.

meeting on alley greens.

. Establish different alley gating and 1.
greening committees, such as
fundraising, gate design, consent 2.
gathering, city application process,
etc. See the section below “Roles|& 3.
Responsibilities”.

4.

. Submit initial request for gating 1.
and/or greening to the Department

of Public Works (needed: initial 2.

approval from Depts of
Transportation, Sanitation, Police, 3.
and Fire) along with a $250.00

check made out tDirector of 4,
Finance
. Plan an alley and block cleanup 1.
with residents.
2.
3.
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Tasks -
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6. Using consent forms provided by 1.
the city, obtain all signatures
needed from owners of abutting 2.
occupied properties.
a. Make diligent attempts to 3.
notify ALL residents — even
vacant property owners — of 4.
the alley gating process and
request their consent.
7. Put together full alley gating and/gr 1.
greening application for the
Department of Public Works. 2.
3.
4.
8. Hold block fundraisers and apply 5.
for grant funding from local
foundations such as the Baltimore 6.
Community Foundation.
7.
8.
9. Plan for maintaining the alley 1.
green.
2.
3.
4.
10. 1.
2.
3.
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11.

1.

2.

12.

13.

14.

15.




ROLES AND RESPONSIBILITIES

Each block member needs to understand his or bponsibilities. This ensures
that from planning activities to fundraising is anwplished. Defining these roles and
responsibilities will make a more efficient teandamll ensure that all the work doesn’t
fall to one person.

Team member:

Team member:

Team member:

Team member:

Team member:

Role:

Role:

Role:

Role:

Role:

Responsibilities

Responsibilities

Responsibilities

Responsibilities

Responsibilities

Member
Initials:

Member
Initials:

Member
Initials:

Member
Initials:

Member
Initials:




TIMELINE

Fill in cells and indicate which projects, tasksewents will be happening during
the given time period. Note who will do what. Thvdl give you a sense of how much
work you’ll be doing over the course of alley ggtiand greening process. Build in some
fun activities from time to time with your neighisaio keep the process engaging.

Weeks 1-2: Weeks 3-4:
Weeks 5-6: Weeks 7-8:
Weeks 9-10: Weeks 11-12:
Weeks 13-14: Weeks 15-16:
Weeks 17-18: Weeks 19-20:
Weeks 21-22: Weeks 23-24:




